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The Villages Amateur Radio Club Minutes for May 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The club’s current property inventory, financial report and roster can be found on the 
club’s website. 
 

May 4, 2017 Board Meeting [minutes approved & published separately] 

See separately published minutes for this board meeting on club’s website. 
 
Tony Hackenberg (N8SK), Secretary  
 

May 18, 2017 General Membership Meeting 
 
Socialization Hour.  Before the business meeting, attendees enjoyed socializing, 
snacking, haggling at the swap tables, and engaging in an informal “Elmer Hour.” 
 
Call to Order.  Earle Hancock (President) called the general membership meeting to 
order at 6:45 p.m. EDT.  This meeting was held at the Eisenhower Rec. Ctr., in The 
Villages, Florida. 
 
Attendance.  Thirty-eight (38) of 200 total members signed-in as being present for the 
meeting. Thus, there was not a quorum (25%=50) to conduct business.  Officers 
present:  President Earle Hancock (KM4ISN), Vice-President Rich Erlichman (ND4G), 
Secretary Tony Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS). [President’s 
addendum: According to an unofficial body count, there were forty-eight (48) people 
present; so, we must encourage people to sign-in.] 
 
Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Earle presented 
tonight’s agenda and conducted the meeting. 
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Visitors/New Members/Celebrations.  Earle asked visitors and new members to 

introduce themselves.  Two visitors introduced themselves:  Larry Golas & Albert Garcia 

(N8NN from Summerfield, FL).  At least one new member introduced himself: Frank 

Molloy (KA1AF from Quincy, MA; now in The Villages).  [Treasurer’s addendum: These 

three (3) new members were also in attendance: Donald Cocke (KN4CKD from The 

Villages), Randolph Robinson (KN4CKC from Ocala) & Don Gross.]  Earle next asked if 

anybody was celebrating a birthday, anniversary, or other celebratory event this month.  

In response, we sliced a “virtual” birthday cake with George Briggs (K2DM, 68th on May 

29th). 

President’s Report.  Still presiding over the meeting, Earle continued with his 

President’s report: 

Special Events Coordinator.  Still seeking a volunteer for this position; so, 
contact Earle or sign-up on the clipboard.  [Secretary’s addendum: Nobody 
signed-up on the clipboard.] 

 
Educational Coordinator (EC) for General & Extra Classes.  Earle introduced 
Cal Fuhrman (WA3CTZ) who has graciously volunteered to be the club’s 
Educational Coordinator (EC) for General & Extra licensing classes. 
 
Chairs Needed for 1 Event.  Earle appealed for a volunteer to chair the club’s 
Radio on the Square event (Nov. 25).  [Secretary’s addendum: Nobody signed-
up on the clipboard.] 
 
Chair for Holiday Party.  Earle (“Party Animal”) Hancock will again chair the 
club’s festive Christmas/Holiday Party on Dec. 21.  

 
Vice-President’s Report.  Nothing to report by Rich (ND4G). 
 
Program Coordinator’s Report.  Rich (ND4G) reported that tonight’s program will be 
on “Survival Communications” by Don Fraser (K2DF).  Looking further out, Rich noted 
that June’s program will feature “3-D Printing” by Janalyn Peppel plus an update on 
“Field Day Preparations” by George Briggs (K2DM).  Rich is still trying to firm-up the 
details about DX Engineering doing July’s program via Skype. [Program Coordinator’s 
addendum: Since these details never firmed-up, July’s program will be presentations by 
George Briggs (K2DM) on “Field Day Wrap-up” & “Montserrat DXpedition 2017.”] 
 
Rich encouraged members to sign-up on the clipboard, or to contact him, to volunteer to 
present programs at future club meetings. [Secretary’s addendum: Nobody signed-up 
on the clipboard.]  Rich reminded us about the perk (club’s logo mug) to encourage 
more people to volunteer to present programs. 
 
Secretary’s Report.  After changing the ribbon in his typewriter and spilling “white 
paper” liquid over his blue suede shoes, Tony (N8SK) gave the Secretary’s report.  He 
reiterated that it’s all available on the club’s website (meeting minutes, roster, financial 
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reports & budget).  No informal or formal correspondence was processed.  Continuing 
the report, Tony enumerated that no expenditures were authorized (but one was 
ratified) since the last club meeting.  Tony concluded by stating that no property 
transactions were authorized (or occurred) since the last club meeting: 
 
Treasurer’s Report.  Pete (K2PS) provided an overview of the club’s membership list 
(available on the club’s website).  As of May 2017, this roster showed 197 members, of 
which 135 (or 69%) are also ARRL members.  Continuing his report, Pete highlighted 
the club’s April 2017 financial report (also available on the club’s website).  George 
Rutkoskie (W4GOR) noted how far the club has progressed in managing its cash flow. 
 
Education Coordinators’ Reports.  On behalf of Ron Adcock (KK4YCW; club’s 
Educational Coordinator for Technician Class), Earle presented the following education 
news: the next, club-sponsored, Technician licensing class will be held on September 9, 
16 & 23 (with a corresponding licensing examination on Oct. 7) at the Eisenhower 
Recreation Center, in The Villages, FL. 
 
Continuing to speak for others, Earle acted as the mouthpiece for Cal Fuhrman 
(WA3CTZ; club’s Educational Coordinator for General/Extra Classes).  Earle reported 
that Cal is gauging the level of interest for club-sponsored, General & Extra licensing 
classes.  Hopefully, these classes will be scheduled for later in the Fall/Winter of 2017. 
 
VEC Report.  Rich Erlichman (ND4G; VEC/ARRL VE Liaison) reported that the only 
currently scheduled, club-sponsored, licensing examination is on Oct. 7, 2017.  In 
response to a question, Rich is willing to schedule more exams if there’s enough 
interest; so, contact Rich if you want other exam sessions setup. 
 
Hurricane Expo 2017.  Tony Hackenberg (N8SK; Chair of TVARC’s participation in this 
event) thanked his team of volunteers, who as ambassadors for our club & ham radio to 
the public, helped make this event a huge success: Sam Brown (KB8SB), Dennis Chick 
(KM4ISO), John Ellis (NP2B), Rich Erlichman (ND4G), Melanie Hackenberg, Tony 
Hackenberg (N8SK), Bob Hagan (WW8USA) & John McCollough (KB4KP).  Tony 
emphasized how important it is to have “freebie” hand-outs & “eye-candy attractions” to  
“draw” the public into your exhibit.  Tony’s team experimented with a prototype of a club 
logo pen as their freebie & Sam Brown’s “go-kit” as their exhibit’s eye-candy.  We had 
much more traffic stop by our exhibit this year; so, these attractors did indeed help draw 
people into our information tables. 
 
Field Day 2017.  George Briggs (K2DM; Chair of this event) presented a brief update 
on the club’s plans for participating in Field Day 2017 (2 p.m. on June 24 through 2 p.m. 
on June 25 EDT).  Volunteers will be needed for all phases (setup, operating & take 
down); so, contact George or sign-up on the club’s website.  [Secretary’s addendum: 
per George’s wishes, we did not pass around a clipboard.] George will provide more 
details about this event at the June 15th club meeting (including setting up a PC running 
the N1MM+ logging software so people can practice using it during the “social/elmer 
hour.” 
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Camp Villages 2017.  Larry Russo (K3TFU; Chair of this event) reported that “Camp 
Villages – Amateur Radio Hour 2017” is on June 22, 2017, at the Colony Cottage 
Recreation Center.  Capacity will be 14 children (minimum age is 10 for these “kit-
builders”).  So, we’ll need at least 14 volunteer-mentors (to assist/guide the kids as they 
build their kits) to avoid last year’s problem of being woefully short of volunteer-mentors.  
To volunteer, sign-up on tonight’s clipboard, website’s form, or contact Larry.  
[Secretary’s addendum: 7 people signed-up to be “mentors” on the clipboard.]  
Larry brought a few defective kits from last year’s event.  A few members volunteered to 
trouble-shoot them at home and bring them back (hopefully working) by next month’s 
meeting (June 15). 
 
To counteract the slightly increased rate of kit failures and to insure no kid leaves 
without a smile on his/her face (with a working radio), Larry is asking for other volunteer-
Pre-Builders to pre-build a few kits during the social/Elmer hour at next month’s 
meeting. To volunteer (as a pre-builder), sign-up on tonight’s clipboard or contact Larry. 
[Secretary’s addendum: 3 people signed-up on the clipboard to be pre-builders.] 
  
To further the connection with Amateur Radio, Larry will be hosting a ham radio station 
outside the Colony Rec. Ctr. so that the kids can experience ham radio (calling CQs & 
hopefully getting replies).  So, Larry needs a few more volunteers to donate equipment 
and help with setup, operations & take down.  To volunteer as a station-helper, contact 
Larry or sign-up on tonight’s clipboard.  [Secretary’s addendum: 2 people signed-up on 
the clipboard to be station-helpers & shortly after the meeting 2 more people 
(Earle/KM4ISN & Tony/N8SK) signed-up.] 
 
Finally, Larry also needs some volunteers who can monitor from their home QTHs for 
the kids’ CQs & then respond back to them.  Since HF band conditions are dismal, we 
need these monitors to insure the kids’ have somebody to talk to. To volunteer as a 
station-monitor, contact Larry or sign-up on tonight’s clipboard.  [Secretary’s addendum: 
2 people signed-up on the clipboard to be station-monitors.] 
 
Radio on the Square 2017.  No event chair.  No report.  Earle again appealed for a 
volunteer to chair this club event on Nov. 25, 2017 at Lake Sumter Landing Market 
Square.  [Secretary’s addendum: Nobody signed-up on tonight’s clipboard.]  A member 
suggested changing this event’s date away from the Thanksgiving Holiday.  Earle 
pointed out that this event’s date results from a balancing act (trying to get more public 
involved since friends & family may be visiting here in The Villages near Thanksgiving; 
while still having enough club members here to help instead of traveling up North to visit 
their friends and relatives).  Earle indicated that the Board would not change this year’s 
date but might consider adjusting this event’s date in 2018. 
 
Christmas/Holiday Party 2017.  As already reported above, Earle (“Party Animal”) 
Hancock will again chair the club’s festive Christmas/Holiday Party on Dec. 21, 2017.  
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Other Event Chairs‘ Reports.  Nobody replied when Earle asked if there were any 
other reports by other Event Chairs. 
 
TVARC DXCC Standings.  Pete (K2PS; Activity Lead for these standings) presented 
the “May 2017 TVARC DXCC Standings,” which ranked 21 call signs based on the 
number of DXCC entities (from 289 down to 28) they worked from their QTH in The 
Villages.  Pete reminded us that these standings are available on the club’s website and 
that any member can participate by e-mailing his/her tally to psk2ps@gmail.com.  Pete 
also highlighted some major DXpeditions going on now in the Cook Islands that 
members should try to work in hopes of increasing their ranking in these standings.  
Also, George Briggs (K2DM) reminded us that his DXpedition to Montserrat should be 
on-the-air by May 24th and he’ll devote some operating time to contact hams in The 
Villages. 
 
Florida QSO Party - “Brags” by Members.  Pete also presented an overview of how 
well members did in the recent Florida QSO Party contest (sponsored by the Florida 
Contest Group) on April 29 & 30, 2017.  Several members participated in this contest 
and they were not bashful about bragging about their accomplishments. Congratulations 
to Wayne Brown’s traveling road show (N4FP & chauffeur WB2VYK) for placing 1st 
among us with a total score of 231,000 (Class: SO Mobile+Driver CW LP, 1,050 QSOs, 
low power, 16 hours).  Tony/N8SK compiled these results from member’s brags on the 
club reflector. 
 
Echolink Report.  Ed Williams (W8APE; Echolink support) reported that the “Echolink 
Disable” feature (originally proposed & prototype engineered by Don Crosby/W1EJM) is 
now implemented on our club’s Echolink-connected repeater (K4VRC-R).  Per the 
Board’s decision (see minutes of Board meeting of May 4), Ed gave custody of one 
remote kill switch to Len Klein (K4LFK) & the other to Bruce Cusanelli (WA1UTQ). 
 
Ed resolved the timeout problem that Apple mobile devices (iPhone/iPad) were 
experiencing whenever they tried to access that repeater via Echolink.  Bob Smalley 
(KX4RS) helped Ed troubleshoot this vexing issue.  After they made some configuration 
& hardware changes (swapping in a newer PC running Microsoft’s Windows 7), beta 
testers are now successfully accessing the repeater with their Apple iPhones. 
 
Cookie Monster Coordinator Report.  Bob Averitt (WA3EWK; Cookie Monster 
Coordinator) reported that his “cookie monster” calendar is now complete through the 
end of the calendar year; so, he thanked the volunteers who filled-up the slots on this 
calendar. 
 
“Worked All Villages” Contest Report.  Tony relayed that the Board unanimously 
decided to cancel this new club initiative due to a dearth of membership interest. 
 
Other Activity Leads‘ Reports.  Nobody replied when Earle asked if there were any 
other reports by other Activity Leads. 
 

mailto:psk2ps@gmail.com
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President’s Report (continued).  Earle continued with tonight’s agenda and covered 

the announcement slides.  Earle thanked Michael Mulanax (KL7HIM) for being tonight’s 

“cookie monster” & Sam Brown (KB8SB) for selling tonight’s raffle tickets.  Earle briefly 

highlighted upcoming hamfests, how to pay dues, how to join the club’s “reflector” & 

where to buy club apparel.  After reminding everyone to sign-in at our meetings, he 

listed some upcoming “on-the-air” events & then encouraged payment of dues and 

purchase of raffle tickets. 

One Drawing.  Pete announced that there would be one drawing tonight: the regular 
50/50 one.  Attendees were encouraged to go buy their raffle tickets. 
 
Adjournment.  Earle (President) adjourned tonight’s business meeting at 7:30 p.m. 
EDT. 
 
Presentation/Program.  After the business meeting, Don Fraser (K2DF) gave a 
presentation on “Survival Communications.”  Don reminded his audience that 6 things 
are needed to sustain life (oxygen, food, water, shelter, warmth & self-defense) and how 
quickly one dies in the absence of each item.  Don then covered the early history of 
survival communications (including smoke signals best fueled by wolf poop, torches on 
towers & heliographs).  He shared a personal, hair-raising experience about his own 
rescue after his jet was shot down over Laos.  His pilot’s gear included a hand-held 
survival radio that allowed his searchers to find him.  Don brought one of these Vietnam 
War era heavy-talkies to show.  Moving into more modern times, he covered the 
“SARSAT” (NOAA’s Search and Rescue Satellite Aided Tracking System on 406 MHz 
that covers about 50% of civilization).  Finally, he mentioned the “preppers movement” 
(individuals or groups, called survivalists or preppers, who are actively preparing for 
emergencies).  He pointed out their preparations include survival communications, 
especially acquiring ham radio equipment (licensed or not). The members present 
enjoyed Don’s program as evidenced by their applause.  Earle presented a club logo 
mug to Don. [Secretary’s addendum: Don’s presentation is not available for posting on 
the club’s website.] 
 
Raffle.  Tonight’s lucky ticket holder, Cam Kotzbauer (K4WCK), won $26 in the 50/50 
drawing. 
 
Tony Hackenberg, N8SK, Secretary 
 


